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IPFW REALIGNMENT ORGANIZATION/GOVERNANCE

Intercampus Leadership Teams

Committee/ Relevant Membership Agreement/
Working Group Agreement Text Deliverables
U Purdue IPFW

IU-Purdue IV.B: “Commencing as of the | eSimmons (chair) eSchultz (Co-chair) enone Inter-institutional
Transition Team - ‘?ﬁgrroe:gletrﬁte]zéie;tigfn?ea;f «Applegate «Almond (Co-chair) responsibility for re-alignment
1U/PU Effective Date, both Parties *Sejdinaj eKlingerman and associated activities

covenant and agree to including, but not limited to:

institutional establish and maintain a eBooher *Ryan eAll required agreements and
Inter-institutiona transition team comprised of . . .
leadership, guidance, representatives designated (Project Manager) (Project Manager) instruments
ali nmentl ’ by their respective eOperational planning and
g i ’ Presidents to assist with the implementation

coordination and implementation of funding eApprovals from IU and PU
oversight and operational issues pp

arising from the realignment Presidents and BOTs

and revised governance

structure set forth in this

Agreement and each

ancillary agreement.”
Joint IPFW eApplegate* eSchultz* eCarwein* eProject oversight and
Realignment eAdams eAlmond* eMalanson governance for all activities

; eHagen eKlingerman eWagner agreements, instruments,
Steering 8 g g g
Committee (JIRSC) eSample *Ryan operational plans, etc.) that are
- 1U/PU/IPFW «Sejdinaj required and necessary in order
eSimmons to fulfill the stated objectives of
Reali . eSmith-Simmons the realignment agreement
ealignmen «Stephan

Iezlgder Sh’l;' guidance, eBooher Quarterly report review.
alignment,

coordination and
oversight




Working Groups & Transition Teams

Committee/
Working Group

Relevant
Agreement Text

Membership

IU

Purdue

IPFW

Agreement/
Deliverables

Academic Policies
WG

I11.A.3: Each university has
obtained, or has received
reasonable assurances that it
will obtain, any and all

eMc Kinney* (Chair)

eBlack, [UPUI HLC liaison

eFerguson

eDrummond **
eJohnson*” (HLC)
eDuncan

eImplementation of:
-Academic Services Agreement
eImplementation of transition

Identification and accreditations, eHanke specific requirements for:
) . authorizations, consents and «Obergfell -Academic policies
resolution oflmpacts approvals from the Higher Sch gb C cul p
due to the realignment | Learning Commission, and if eschwa -Lurricufum
related to academic applicable, the U.S. -General education
.. Department of Education, - i i
pOIICIeS', pr?cedures re(;)uired as a result of this -?E(C);?g;ltg:(;ﬁd tenure
and guidelines Agreement or the L
realignment of academic, -Advising
research and public service -Teach out
mission areas and degrees to
each University.”
Nursing ILA.3: “1U shall be designated | eNewhouse* (Chair) eSternberger*# eTransition plan including all
Transition Team ;Zglsgf:;gecéoiho(;”;qnegdical «Buelow eFarris matters related to a successful
education, academic, eFriesth transition of the Nursing
research and public service eFulton program from IPFW to the IU
mission areas and degree§ at | oGannon School of Nursing.
the Fort Wayne campus: (i) Griffi
Nursing, (ii) Dental eLritin
Education, (iii) Radiography, eHacker
an.d (vi) such other h;elzjllth eHendricks
science programs as
determines in the future are .Krause_
appropriate (collectively, the eMcDaniel
“Indiana Academic ePahl
Missions”).” eParker
1LB.4: “IU will acquire and *Poskon
have responsibility for the eTownsend
assets (o;hefr Lhan real eVon Ah
property) of the nursing
school, dental education .Wa_gnes
program and radiography *Weiss
program administered at the
Fort Wayne Campus.”
Dentistry ILA.3: “IU shall be designated | eWilliams* (Chair) eObergfell** eTransition plan including all
Transition Team f‘gglaffjcridecéosilog"r:legdical «Brown eKracher matters related to a successful
education, academic, «Capps ePratt transition of the Dental
research and public service eFord oValliere Education

mission areas and degrees at




the Fort Wayne campus: (i)
Nursing, (ii) Dental
Education, (iii) Radiography,
and (vi) such other health
science programs as [U
determines in the future are
appropriate (collectively, the
“Indiana Academic
Missions”).”

I1.B.4: “IU will acquire and
have responsibility for the
assets (other than real
property) of the nursing
school, dental education
program and radiography
program administered at the
Fort Wayne Campus.”

eGuba
eHoffman
«Kowolik
eMaxwell
ePeterson
eSmith

program from IPFW to the IU
School of Dentistry.

Medical Imaging
Transition Team

I1.A.3: “IU shall be designated
and offer the following
health science and medical
education, academic,
research and public service
mission areas and degrees at
the Fort Wayne campus: (i)
Nursing, (ii) Dental
Education, (iii) Radiography,
and (vi) such other health
science programs as U
determines in the future are
appropriate (collectively, the
“Indiana Academic
Missions”).”

11.B.4: “IU will acquire and
have responsibility for the
assets (other than real
property) of the nursing
school, dental education
program and radiography
program administered at the
Fort Wayne Campus.”

eReeser* (Chair)
*Bonds
eLong

*Obergfell*

eTransition plan including all
matters related to a successful
transition of the Medical
Imaging program from IPFW to
the IU School of Mecidine.




Libraries eCharbopnneau* (Chair) eRichardson* *Smith Macklin*# eTransition plan including all
Transition Team eAnspach matters related to a successful
eBailey transition of library resources.
¢Clendenning -General
¢Cohen -Access
eDuggan -Electronic resources
eLent -System migration
eLewis
*Rios
eStone
Committee/ Relevant Agreement Text Membership Agreement/
Working Group Deliverables
IU Purdue IPFW
Communication VA “The Parties shall mutually agree upon 3101‘ press Smith-Simmons* *Rosa* «Wagner** eNear-term messaging
release announcements, press conferences and similar : L.
WG public statements of the realignment, this Agreement *Flowers, IUSD *Fincannon -Advertlslng
and related issues pertaining to the governance and *Krause, [USN ePromotional materials
Communications and r'eal'ignment of IPFW and shall mutually agree as to the eSchneider, IUSW «Marketing
i X timing of the release of any such announcements. e«Vonderheit IUSM
messaging to assist Notwithstanding the above, each University ! HopkinsA oRe-branding
with Change acknowledges that each University is subject to *fopkins eMedia & press releases
L ! p
management to Indiana’s Open Door Law and Access to Public Records i i
Act. Concurrently with the Realignment Effective Date, across all mediums (soc1al,
support awaren.ess IU and Purdue shall jointly execute a letter in a form print online etc.)
and understanding by agreed upon by both Universities, which will be sent by " ’
stakeholders and Purdue to all lenders, landlords, employees, eNaming
constituents independent contractors and parties to any existing eWeb Site & Social Media
written contracts, agreements or obligations to which
IPFW is a party advising them of the realignment and
change of governance structure for the Fort Wayne
Campus.”
IL.].2: Notwithstanding Purdue’s naming rights of the
Fort Wayne Campus, IU shall have the exclusive
authority and right to identify, name and designate its
health sciences initiative, the Indiana Academic
Missions, the IU School of Medicine - Fort Wayne and
IU School of Social Work.”
Finance WG IIL.A.1: “Each university has determined, in its eHagen* (Chair) eAlmond* eJackson*# e[dentification of transition
reasonable discretion, that adequate budget eBroeker «Davich .
appropriations and funding has been approved by the . assets; review and update
Development, ingiana’Ggrair;lz?)sls;rﬁ})ly almldbingluc:ifng itr;lthe State off 'gf_'ownd .E-hd( process (IU, PU, IPFD, IPFW)
—-— ndiana’s - iennial budget for the purpose o . . X .
coordination and . . g purp imon incannon «Confirmation of plan
. . compensating and funding the revenue changes, costs ffi 1 A
implementation of : enue *Griffin eMalanson . .
and expenses incurred by each University as a result of reallgnment provisions and




operational the reali%nmsrll)t arl11d lzvised governaml:le structure eKeucher eMichalec transfers (gen ed courses,
. contemplated by the Agreement as well as new .
mechanisms, systems programs and initiatives arising and developed from -Soptelian leasmg neEdS: Support
and resource needs to | such realignment;” *Wesse services, mandatory credit
support the *Whitney h )
realignment I1.C.3: “The Program Transfer Agreement will include ours
terms and conditions pertaining to student tuition and ePerformance funding
fees with the operating principle that each University formula
sets and collects its own tuition and fees.” K
eHousing and bookstore
coordination
eMedical Education:
continue or change current
P.O. support services
*IPFW Foundation review
and recommendation
eAssess impact to PU and U
endowments based on
realignment (current and
future)
eInvoicing Tuition and Fee
Receivables
eTransitioned Staff Fee
Remits
eBusiness systems for IU
programs
Human Resources I1.D.1.a: “Except as otherwise provided in Section D.2 eWhelan* eDarrow™ -Helmsing* eAssess impact and
below, upon the Realignment Effective Date, IU agrees to eKliewer eDowns . e
WG offer employment to all full-time and part-time academic i transition SpeC1ﬁC
faculty (collectively, the “Purdue Transferred Faculty”) | *Toliver, J. eJackson requirements for:
, , of the Fort Wayne Campus employed by Purdue in eToliver, K.
Identlﬁf:atlon and accordance with Section 5 of the Management «Wesse -Purdue to IU faculty
resolution Of Agreement and working in an Indiana Academic Mission -18/20 faculty
Workforce speciﬁc (as defined in this Agreement) as of June 30, 2017. [U 'Obergfell -Purd to IU staff
impacts due to the agrees to offer, honor and provide substantially the same ur _ue .O sta
p ) salary rate, rank, status, faculty appointment, academic eSmith” -Provide info on IU to
realignment rank designation, tenure probationary period credit and

tenure of each Purdue Transferred Faculty as of the
Realignment Effective Date. Benefits offered to the
Purdue Transferred Faculty by IU will be substantially
similar to the benefits received by the academic faculty
of the Fort Wayne Campus employed by Purdue
currently”.

I1.D.1.b: “IU agrees to assume all rights and obligations of
the appointment letter of each tenured Purdue
Transferred Faculty in accordance with an appropriate
Assignment and Assumption of Appointment Letter.
IUPUI shall be the campus appointment for all Purdue
Transferred Faculty.”

Purdue staff and faculty (if
applicable)

eldentify mechanisms and
procedures to address
changes impacting the
worforce including but not
limited to:

-Compensation,
classification and Benefits




11.D.2:”All appointed academic faculty of the Fort Wayne
Campus employed by IU and enrolled or otherwise
eligible to participate in IU’s 18/20 Retirement Plan of
the Indiana Supplemental Early Retirement Plan shall
remain employees of IU notwithstanding that any such
faculty are assigned to a Purdue Academic Mission in
accordance with this Agreement.”

I1.D.3.b: “Purdue and IU agree to use their best efforts to
enter into a Services Agreement, on terms and
conditions mutually acceptable to each, with respect to
the Faculty and Staff Services offered and provided by
Purdue to faculty and staff serving in an Indiana
Academic Mission.”

-HRIS integrations and
crossovers

-Pay frequency

-Parking

-Fee remissions

-Student workers and Work
study

-Transfer of employee
records

-Promotion & Tenure
-Facility access (rec center,
athletic, theater tickets)
-Health and wellness
-Retirement vesting

-Sick and vacation time for
transitioing staff

Student Services
& Systems WG

Development,
coordination and
implementation of
operational
mechanisms, systems
and processes needed
to support the
realignment

II. C. 2: “Purdue and IU agree to use their best efforts to
negotiate and enter into a Program Transfer Agreement
to be effective as of July 1, 2017, containing definitive
terms and conditions mutually acceptable to each, with
respect to student services, including financial aid, and
implications on performance funding prior to June 30,
2017, in a manner that allows students to have a
seamless educational experience and for student
credits to transfer between the Universities.”

I1.C.4.a:“Each University shall be responsible to manage,
maintain and document the academic transcripts and
records of its students as required by each such
University for the granting of its respective degrees.”

I.C.4.b:“Each University covenants and agrees to
cooperate with the other and take steps necessary to
permit the exchange of relevant student information
between each University’s respective information
technology system in a timely and reliable manner to
provide a convenient and accurate student, faculty and
administrative experience for the exchange, access and
delivery of rosters, transcripts and student records. “

I1.C.6.c: “Purdue and IU agree to use their best efforts to
enter into a Services Agreement, containing definitive
terms and conditions mutually acceptable to each, with
respect to the Student Services offered and provided by
Purdue to IU students. Consistent with Section [.B.2
above, the Parties have agreed to provide, subject to the
terms of such Services Agreement, that Purdue will offer
and deliver, and IU will procure and pay Purdue for, the

eKennedy* (Co-
Chair)
sLowden* (Co-Chair)
eAllaei
eBradshaw
eEngler
*Griffin
eHarper
eHayes
eHendricks
eHubbard
eHunter
eJohnston
eKeucher
*King

eLash
eMcDevitt
*Moody
eMyers
eSchmitz
eSmith
eSpratt
eSpringston
*Stephens
eSullivan

eBeals*

eNorman*”
eCalderon
eChristmon”
eDavidson”
eDrummond
eHogan
eHurt
eJackson
eKever
*Kimbrough
eLitmer-
Schwaller
eLunceford
eMarcuccilli
eMcLaughlin
eMichalec
eParnin
*Price
eSchrader
oSirk
eTipton
*Vaughn
*Wesse
«Wilson

eImplementation of:
-Student/Staff Support
Services Agreement
-Academic Services
Agreement

eAssess impact and
transition specific
requirements for:
-Registration

-Student records

-Financial aid/scholarships
-Data and reporting
-Admissions

-Software licenses
-Transfer to/from IU, IPFW
-Recruiting

-Orientation and Advsing
-Tutoring

-Clery Act

-Title IX

-Police




Student Services for a period of time consistent with the
term arrangements described in the last sentence of
Section 1.B.2 above.”

eTomlinson
eTorstrick
eViers
*Youngblood

-Code of Conduct

-Student Affairs (ODMA,
accommodations, SAP, etc.)
-Housing

Facilities WG L. li 2:“1U S*éall be the grlﬂversit}’ with thedfull Pﬂwerh eBanach* (Chair) eJustice*” *Real estate and facilities
authority and responsibility to manage and operate the : :
IU Medical School - Fort Wayne and medical building +Dimond *Davidson management
Identification and locallged or)l the:jFortf\NaynebCalrgpus (thf "]V(lje;iica:1 ‘lgarpeﬁ' '2uncan *Space utilization
i i Building”) and any future buildings utilized for the . .
resolution of impacts 8 y g orre eorge
d h f i p Indiana Academic Missions, subject only to, in the case «Wesse .Campus master plan
ue to the rea. l‘g‘nment of the Medical Building, Purdue’s ongoing provision of eReal estate ownership
related to facilities facility and administrative services under that certain
management 2008 Memorandum of Agreement between the parties,
as amended and restated in accordance with Section
B.3(b) below.”
II. B. 3. C: “Subject to the terms of the amended and
restated 2008 Memorandum of Understanding and the
Real Estate Lease Agreement (as defined below), each
University shall have the full power, authority and
responsibility to manage, operate and provide all
necessary facility and administrative services required
by such University’s academic mission.”
Alumni & I1.7: “The applicability ancillary agreement will address | eForbes* *Kapp eDixon* eAssess impact and
R alumni who obtained degrees and graduated from o KA .
Foundation WG IPFW prior to the Realignment Effective Date and their .D.ECk.er *Amos *Fincannon necessary actions related to:
n}embersgip in, as appllicable, the alumni associati(l)jn; *Riveire .\T/\(]?]?garden -IPFW Foundation (ongoing
of IU, Purdue, or any alumni association maintained by . itney
Engagemen.t and i Purdue for the Fort Wayne Campus.” eSarieant support tO)
outreach with alumnl, ) -Endowment transfers
friends of the ILI: “The Universities agree to cooperate and use their : :
University, donors, etc. best efforts to identify and honor donor intent with (coordlnated with Legal)
ili ! L respect to existing endowments and gift agreements -commencement
to fa(’jl Itat'e positive held by either University or the IPFW Endowment, with
relationships and the understanding the funds, investments and gift . .
promote continued agreements held by either University or the IPFW ORelathHShlpS
Endowment will, to the fullest extent practicable, be esCommunication

support before, during
and after the
realignment

transferred to the respective University responsible for
the academic mission associated with the donor’s
intent.”

*Campus lead(s) “"PFW Transition Team




